Increase People’s
Engagement with
Healthy Living

Increase People’s
Access to Healthy
Living Resources

Increase People’s
Awareness of the
Importance of
Healthy Living:
eating well and
exercise

Reduce
Obesity

Improve

Diabetes
Outcomes in
Target
Communities

Foster
Institutional
Support to Help
People Better
Manage their
Diabetes

Reduce
Diabetes in
Adults and
Children

Individuals Take

Responsibility for Health and
the Prevention, Management

of Diabetes

Increase People’s
Prevention and
Management of

Diabetes

Increase
Institutional
Support

Increase
Knowledge and Increase Access

Awareness of to Primary Care
Diabetes Resources
Prevention and
Management
Resources

Increase People’s
Awareness of
Diabetes and its
Causes

Health

Improved facilities
in Communities

Improved
Communications
between Care
team Members

Increased
Awareness and
Training of
Behavioral Health
Sciences

Improved
Access to
Behavioral

Resources

Improved
Behavioral

Health in Target

Communities

Increasea
Awareness in

the Community

of Behavioral
Health Issues,
Causes, &

Increased
Knowledge of
Behavioral Health
Resources

Shift in
Understanding of
Behavioral Health

Issues

Increased
Awareness of
Behavioral Health
Issues Across all
Ages

Improved

Care Recipients Awareness
Management Awareness €
and Sgupport of Identifying in Target and Access
for Caregivers Communities to Caregiver
Behavioral and their Resources
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Equitable, thriving,
healthy, Palm Beach
communities with
capacities for
sustainable action

Improving
Health

Improve
Conditions for
Family

Increasea Caregivers and Improved

Health Needs

Increased Self- Improved Access
Awareness as to Caregiver
Caregiver Resources

Improved
Management of Increased
Behavioral Health Awargnes_s and
Issues Identification of
Caregivers by
Healthcare
Professinals

Increase
Awareness of
Caregiver
resources

Improved Policies
Increase
Awareness and
Identification of

Greater Caregivers
Collaboration

Across
Community
partners,
Stakeholders

Building Community Capacity
for Action
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Palm Healthcare Foundation’s
Contribution to Healthier Together
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Map A: Overall Theory of Action for Healthier Together Initiative

Organized
communities,
leadership, and
engaged
constituencies

Necessary

Strong Strong
community alliances/
based networks are
organizations established
are identified,
nurtured

Community

Stakeholders are
Engaged,
Participating in the
political process,
representing own
interests

Strong
leadership in
place and
cultivated
continuously

Focused on

resources are

in place,
accessible

Community led
Process

Awareness of
and Efforts
made towards
Achieving
Diversity of
stakeholders

long-term
sustainability

Clear, flexible
place-based
vision

Quality,
meaningful
collaboration

Trust is Built
and Nurtured




